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1.  CENERAL

o. Each member of thb CIA Career Staff is assured that with contimuing
satisfactory work| performence and conduct on his part, Just and squitable
attention will b¢ accorded %o hls personal progress. This 1s accomplished
in part by the Amplementation of career plenning for individusals throughout
the fgency. This regulstion establishes Agency policy on career planning
for staff persocnnel in order to effect uniformity in career planning
raquiramentsg and furnish guldance to the Heads of Career Services for the
performence of thelr Career Management functions as set forth in Ragulétion

25X1A -

b. To stendardize the function of career planning for individuals throughout
the Agency, the "Carser Preference Outline® {(Astachment A) will be used as
the basic career planning document. Policies and procedures for the
preparation &nd use of the Career Preference Outline are set forth herein.

2. CAREER PREFERENCE OUTLINE

s, A Career Preference Outline for an ipdividual is & documented description

g;rwvnf his career interests and proposed career activities for an appropriate
gggf specified time to which are appended the commeants of his supervisor and his
: kbt' Career Servics.
q ? 'b°§ The propussls expressed by tho individusl may include suggested rotentlon
_%@ g %" N: in present position, reassignment or training. Such propossls may be
;ﬂg%gﬁ ;?G specific or gemeral ln terms of time and place. Although reassigmment
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and formal"training may be proposed, the function of career planning for

individuals doss not imply that such actions are inherent in or required

for caresr progression.

The Career Prefeience Outline serves the following purposes:

(1) Provides the individual with an opportunity to express his career
interests and proposals for training and asgigmment for the for-
seeable future and encourages him to give serious congideratiun to
bis skill, interests, aptitude, and performence in relation to the

needs of the Agency.

(2) Furnishes the Heads of the Career Services, Operating Officlals, and

the Dirsctor of Personnel with a guide fcr future parséﬁnel actions
affscting the respective individuals with a goal of increasing the
individual's potential contribution to the Agency.
(3) Assists Agency officlals in meeting present and future personnel
reguirements.
POLICY
Careser Preference Cutlines will be prepared for any staff employee or
staff agent, if in the opinion of the individual and/or his supervisor
and approved by the Head of his Career Service, such documentation for the
individual is required or desirable. Heads of Carser Services will require
Outlines for persons in their Service as considered necessary.
The proposals expressed by the individual in the Career Preference Outline
are not comnitments for the individual or the Agency, btut are guides to

be considered in making future personnel decisions affecting the individual.
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Due consideration will be given to the desire: of the individuai, but

25X1A

theas must be compatible with the needs of the Agency and with the indivi-

_ duel's known ebility or with his demonstrable potential.

'Tha Career Preference Outlins, slomg with the Fitness Report and other
appropriate records, will be considered in cornection with the initiation
end approval of personnel and training actions affecting the individual.

4o  RESPONSIBILITIES

a. Heads of Carser Services are responaible for:

{1) The initistion and review of Career Preference Outlines for members
of their Service.

{2) The preparing of raports to the CIA Curecr Council, upon request,
regarding the status of the individual csreer planning progrem as It
applies tc members of their Career Services.

b. Operating Officials beve the folilowing responsibilitiss for individuals

upder their administrative jurisdiection:

(1) Adopting sppropriate measurss to ensure «ontinuing consideration of
the career activities proposed in the Cayesr Preference Cutlines of
individuals in cqnnecﬁion with the initistion and appruval of psrson-
nel) and training sctions affecting them.

(2) advising individusls of Career Service decisions which require or
involve mejor changes from the carseer aciivities proposed in thelr
Cerser Preference Outlines.
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PROCEDURES

Caresr rreference Uutlines for members of tha ClA Career steff presently
in grades (S-il and (S=12 will be given first prlority by the respsctive
Career Servicsea in determining the sequences for procveasing Outiines.

The Career Preference Qutiine will be preparsd in accordsnce with the
inatruction ettached to the form {Attachment A). The supervisor and
other appropriste officials, having sdministrative or career planning
Jurisdiction over the jndiyidusl, will asslietl as ns;%aaary or desirabls

in the preparation of the Outlins. i
The statement of the individumli's proposals contalned in the Larasr
Prafarence Cutline will assrve as a basis of ciesussion btelween the
individual and his superviser. The superviscr wili then edd bile commeuts
on the individusl!s statement of career interests snd desired fraining

to the Career Preference Ouitline. He will include specific I"ﬁ‘@@!ﬁm@ﬁdﬂm‘
tions, 1T possible, for the individual’s future Qt.iliz&ﬁi.m

The original of the Career Preference Lutlins, subsequent to rgview by
Head of the appropriats Career Service, will be forvarded Lo the UIfice
»f Personuel for filing io the Officiel Pergonnel Félder o the individusl
wpnaarned .

{oples of the Carser Preference OQutline may e shown or distributsd,
subject to the approvel of the Head of the samployss’s Caresr Service, Lo
officials in cther Ceraer Sarvices whe mey b+ concernsd with his
development and utilization.
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%, Proposalz for changes in the Career Preference Outline may be initiated
by the individual or the Head of Lis Caresr Se:vice any time subsequent
to the iritial preparation of the Outline. Mejor changes or revisions
will be subject to the saine review as is required in the processing of
the original Outline.

DISTRIBUTION: ALL EMPLOYEES
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M’Mﬁﬁﬁ: A Caveer Preference Outline for an individual is & documented
Gesoription of his career interests and proposed career activities
for an appropriate specified time, to which are appended the
comuents of his supervisor and his Career Service.

DESCRIPTION: The proposels in an Outline may include suggested mtention ix_x‘
present position, resssigmuent, or training. Such proposals may
be specific or general in terms of time and place. Continuity
of caresr interest and consistently satisfastory performance
sather than rotation from ares to aresa or function to function
are basic in career progression. Career plaaning does not imply
that proposals for ressaigmment or formal training are inherent
or must be inciuded in a Career Preference Outline. (Add in
italies) Individusls and supervisors fﬁa: ﬁogiuée tﬁ: .:h:h
nesds of the Agenoy necésearily have 8 ority. e

-~ useds of the Agency have been met, the interesis of the individual
will be given full consideration.
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